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A SITE,  READ LIKE
A DRAWING.
We don’t run sites on instinct. Every engagement is set out on one measured framework.
Five stations from enquiry to sign - off, each with a hold - point, a deliverable and a
signature.

E N Q U I R Y  T O  S I G N  O F F   ·  T H E  D E L I V E R Y  A X I S  

A G R E E M E N T

PROPOSAL & ENGAGEMENT
Documented  scope, deliverables, quality framework, WHS obligations and
terms confirmed. Simply communicated, and auditable from day one.

M O B I L I S A T I O N

PRE - MOBILISATION PLANNING
Site readiness, drawings register, scheduling, contractor & WHS 
documentations - verified before anyone is on site. 

C L O S E  O U T

HANDOVER & SIGN OFF
A formal close out. Quality evidence pack, sign off and handover. The
signature that protects your brand.

E X E C U T I O N

MANAGED DELIVERY
Works run within the agreed framework. Progress reporting, hold - point sign
- off and real - time defect management keep the programme protected.

B R I E F  I N T A K E

INITIAL ENQUIRY & SCOPING
Structured scoping - requirments, programme, quality expectations, 
site constraints. No assumptions, no generic quoting.

H O W  W E  M A N A G E  O U R  S I T E S  



HOLD - POINT 
CONTROL

WHS 
GOVERNANCE

SWMS, inductions &
contractor docs
verified before
commencement.

Work doesn’t pass
a gate until
inspected and
signed off.

REAL - TIME 
DEFECTS

Non - conformances
captured to drawings
as they arise - not at
handover.

DOCUMENTED
EVIDENCE

Ensuring an
auditable process
from start to finish.

ONE PARTNER. ONE SIGNATURE. ENQUIRE
Info@thefillerpiece.com

I N S T A L L A T I O N

Q A  A U D I T I N G

R E M E D I A T I O N

C L O S E  -  O U T

W H A T  H O L D S  I T  T O G E T H E R

T H E  C L O S E  -  O U T  E V I D E N C E  P A C K

Quality evidence pack with photos linked to
your design intent

Updates on stage completion certificates,
and hold point approvals.
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P R O G A M M E D  T O  P E R F E C T I O N   

Records of conformance, completion
reports, and sign off documents

02

04 Defect & rectification register,
closed & verified

Brief us and we’ll outline how we’d manage your package
- scope &  fee within two working days.
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