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-OUR SERVICES.
JNE STANDARD.

Four Services. One Operating Principle: Clear Scope, Traceable Handover, Closed Evidence
Pack.

SERVICE - 01 SERVICE - 02 SERVICE - 03 SERVICE - 04
INSTALLATION QA AUDITING REMEDIATION ARTISAN
Managed Defect Capture & Defect & Specialist Scopes

Installation Project Comformance Remediation Work -

Delivery Reporting ] ) |an§e
Integrations

Commercial Fitouts On Site Quality Documented & s

And Residential \\Wle]jilgle] Signed Off French Polishing

Builds

DELVERY MODEL EVERY CLAIM IS AUDITABLE
EVERY JOB IS DOCUMENTED

Integrity And Accountability Underpin Every Engagement, Ensuring Clear Ownership From
Start To Finish. Every Claim Is Auditable, And Every Job Is Fully Documented With A
Complete, Traceable Record Of Delivery.

U 1 ENGAGE 02 PREPARE 03 DELIVER 04 CLOSE

DE - SCRIBE PROGRAM & MANAGED AUDIT & SIGN

THE BRIEF PLAN INSTALL OFF
Understanding the We Lock In Managing Site Interface, Defects Rectified,
Scope, Site Risk, Sequencing, Hold Crews, Program And Evidence Delivered And
Program, and Project Points And Resourcing. Conformance End-To-End. Handover Executed.
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Defined Outcomes.
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INTEGRITY IN THE DELIVERY
The Filler Piece Focuses On Integrity And Accountability. L AYER ALW AYS

In Cases Where Additional Capacity Or Specialised Skills
Are Necessary, We Engage Qualified And Vetted
Independent Contractors, Ensuring We Deliver Toward

01 - PRINCIPLE

OWN DELIVERY
OUTCOMES

Installation Is Self-
Performed Or Managed,
Giving TFP Complete
Control Over
Workmanship, Crew
Performance And Quality
Outcomes.

02 - PRINCIPLE

ENGAGE OUTCOMES
NOT BODIES

Engagements Are
Outcome-Based And
Commercially Defined,
With Scope, Deliverables
And Responsibilities
Clearly Established Upfront

03 - PRINCIPLE

AUDIT - FIRST
QUALITY SYSTEMS

Every Project Carries
Documented Hold-Points,
Evidence And Sign Off.
Assurance Lives In The
System, Not The
Personality.

FROM SITE
10
SIGN OFF

‘WHAT WE DO

Ready To De-Scope Complexity And De-Risk Your Project?
Engage The Filler Piece And Take Control Of Your Project
Delivery, Accountability And Outcomes From Day One.
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Info@thefillerpiece.com
@ Thefillerpiece.com
(®) NSW, Australia
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